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FUTURE-PROOF
YOUR BUSINESS

In today’s rapidly evolving tech landscape, businesses must innovate to stay relevant.
Digital Transformation Initiatives (e.g. Artificial Intelligence, Machine Learning,
Digitalization) are crucial yet challenging to implement. To remain competitive and
productive, companies need to adopt new technologies, establish security measures that
encompass both legacy and new technologies and processes, and engage their workforce.
Those who do will thrive.

Bridging Innovation and Security: Two Critical Pillars for Success

In today's world, innovation and cybersecurity are inseparable, and the human element lies
at the heart of both. Al and emerging technologies offer substantial potential, yet many
businesses encounter difficulties in effective implementation.

According to a McKinsey study, only 20% of companies adopting Al have significantly
enhanced their business performance. The primary obstacles include insufficient resources
and a misalignment between new technologies and overall business objectives. Despite its
necessity, digital transformation often lags behind technological advancements, with 60%
of global companies reporting that slow adoption impedes competitiveness.

At the same time, businesses face an urgent challenge in securing these new technologies.
With the rise of Al and digital systems comes an increased risk of cyberattacks. Our threat
landscape will increase ongoingly. In fact, cybersecurity is critical across all tech-enabled
sectors, from healthcare to utilities, from manufacturing to transportation, from finance to
education, leaving no industry safe from cyberattacks anymore.

Motion5

Your commercial change partner



This underscores the necessity for robust security measures and comprehensive employee
training, substantially surpassing the basic awareness training. This is where innovation and
cybersecurity converge. In today's tech landscape, nothing can exist without cybersecurity
as the backbone.

To ensure long-term success, companies must go beyond merely adopting technology.

A comprehensive strategy that integrates both technical and organizational elements is
essential. Without this, even the most innovative technologies may fail to deliver value. By
aligning innovation and cybersecurity efforts, companies can foster a secure environment
for growth while mitigating risks.

Unleashing Potential: Mobilizing Your Workforce

Technology and security alone cannot ensure success without effectively mobilizing a
company’s workforce. Transforming organizational behavior is challenging but essential.
Companies that cultivate a culture of adaptability will be better equipped to navigate
market changes and emerging challenges.

This holistic approach applies to both innovation and security. Companies must empower
their workforce to adopt and secure new technologies simultaneously, with people acting
as the core bridge between tech advancements and their secure applications. This is where
Motion5 excels. Our change model focuses on implementing the right systems and
preparing your team members for these transitions. Leading organizations achieve success
by fostering a mindset shift across their workforce, ensuring employees are ready to
embrace change rather than resist it.
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Motion5 Model of Change
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The Motion5 Model of Change: Five Factors for Success
Motion5’s model emphasizes five key factors that drive innovation and transformation:

1.The What: Strategy for Innovation and Security Define bold goals and ambitions that
push the organization forward. A clear strategy isnt just about technical goals; it's
about daring to pursue ideas to propel growth, ensure cybersecurity, and maintain
competitiveness.

2.The How: Structure Follows Strategy Build the right structure to support your strategy.
This means integrating innovation and security into everyday processes, fostering
collaboration, and ensuring sustainable efforts across all levels.

3.The Ability: Skills for Innovation and Security Equip your team with the skills needed to
drive innovation and maintain security. It's not just about learning new technologies but
applying them to solve real business problems and protect the organization from
potential threats.

4.The Willingness: Culture to Embrace Change and Security Cultivate a culture that
embraces new ideas and adaptability. Without this cultural shift, even the best
strategies and technologies will struggle to take hold. This cultural shift applies to
technology adoption and secure practices, emphasizing the human-centered approach.

5.The Execution: Leadership in Action Leadership is the glue that binds these factors
together. True leaders inspire and mobilize their teams, guide them through the
transformation process, and ensure success in technological innovation and
cybersecurity implementation.

When these five elements align, organizations are well-positioned for sustainable
transformation, robust systems, and a workforce prepared for ongoing innovation and

security challenges.

Motion5

Your commercial change partner



Small Steps to Secure Big Wins

Where should companies begin? Instead of launching large feasibility studies or relying on
big consultancies, the real value lies in starting small and experimenting with high-impact
business processes. This targeted approach allows organizations to see tangible results
quickly and make informed decisions about scaling.

For instance, applying Al in commercial excellence can significantly enhance performance
by streamlining sales processes, improving forecasting, and optimizing resource allocation.
At the same time, companies can prioritize securing these systems to protect sensitive data
and maintain trust. The impact on productivity, decision-making, and security is immediate,
with a relatively short ROI. Through Al and security integration, companies can boost their
commercial effectiveness, protect their assets, and secure customer trust.

In a non-commercial setting, critical infrastructure such as energy and water services can
also benefit from this approach. These sectors face pressure to innovate for efficiency while
ensuring service reliability and data protection. For example, power grids increasingly
leverage Al to predict and respond to energy demands in real-time. However, securing these
digital systems against cyberattacks is essential, as disruptions can have widespread
societal impacts.

Critical infrastructure is a prime example of how innovation and cybersecurity must work
hand-in-hand to achieve reliable, safe outcomes. Quick wins in this sector could include
using Al to optimize resource distribution or implementing cybersecurity protocols to
safeguard operational networks.

By starting with innovation and security initiatives in key business areas—whether in
commercial sectors or critical industries like healthcare and infrastructure—organizations
can experiment with manageable steps to see how these strategies align and support each
other. The results provide a clear path to scaling successful initiatives and building on early
wins. These focused steps allow for gradual, iterative improvements while minimizing risk,
ensuring the organization builds momentum toward lasting change.
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Bottom Line: Claim Your Competitive Edge

To stay ahead, businesses must excel at innovation, cybersecurity, and organizational
mobilization. Mastering these elements in tandem positions you to lead in a digital, complex
world. Start small, embrace experimentation, and build a culture of agility to unlock
sustainable growth and success.

Principal Conclusions

e Align Innovation and Cybersecurity: Ensure your Al and digital strategies align with
broader business goals and are supported by strong security measures.

e Prioritize Cybersecurity: Mitigate risks with advanced technology and employee
education.

* Mobilize Your Workforce: Develop targeted skills and leadership to harness your greatest
asset—your people.

e Start Small, Scale Smart: Build momentum with small, high-impact initiatives.

Ready to Lead the Future?

Let’s make it happen. Connect with Trish McGill to discover how she, in partnership with
Motion5, can transform your organization. Trish has been pivotal in shaping this innovative
approach, and her expertise will guide you through the complexities of balancing
innovation, cybersecurity, and organizational agility. Whether you're just starting or refining
your strategy, Trish’s insights will provide the necessary clarity and direction.

Motion5

Your commercial change partner



About the Authors
e Trish McGill—Innovation and Cybersecurity Expert: Trish has
extensive experience helping organizations integrate cutting-
edge technologies while addressing cybersecurity risks. Her
expertise aligns technological innovation with strategic business
outcomes, ensuring a seamless and secure transformation.
e Peter Rademakers - Peter, the founder of Motion5, developed
the Motion5 model of change. His pioneering work has enabled
numerous organizations to successfully navigate transformation
processes, enhance leadership agility, and drive lasting
organizational change.

Supporting Sources

e McKinsey & Company. "“The Economic Potential of Generative Al:
The Next Productivity Frontier." (2023).

e World Economic Forum. "Global Cybersecurity Outlook 2024."
(2024).

e Harvard Business Review. "The Al Revolution in Business: What
You Need to Know." (2023).

e PwC. "2024 Global Digital Trust Insights: Navigating Cyber
Threats in a Hybrid World." (2024).

e Gartner. "Top Strategic Technology Trends for 2024." (2024).

Motion5

Your commercial change partner

T

MOTIONS
HEADQUARTERS

Communicatieweg 9-16

3641 SG Mijdrecht
the Netherlands

www.motion5.com

info@motion5.com



